The SLUSIK
PLACE Model

CELEBRATE

S *x Co-funded by the
S Erasmus+ Programme

of the European Union Date of publication 25/09/2021



CONTENTS

Level 1 - The PLACE Model 3
Overview 4
Level 2
Prepare 6
Link 7
Action 8
Celebrate 9
Effect 10

Role Guides & Journey Maps

Student 11

Teacher 13

Community Partner 15

Role Model 17

PLACE Model Co-ordinator 19
Appendices

Assumptions PLACE Model Development 22

Service Learning Upscaling Social Inclusion for Kids - SLUSIK has been funded with support from the
European Commission. This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



UI2J3y} PAUIBJUCD UOHEWLIO)UI 3Y} J0 apBW aq ABW yoIy asn AUe Jgy 3|qisuodsal piay 2 JOUUED UOKSSIWWIOY 3U} PUE 'JOYINE 3U}10 AU SWMal ay} spajal uonedlignd siy | "uossiwwo) ueadang ay) way poddns ywa papuny uaaq sey palosd sy |

"siauped Ayunwiwiod
pue S124oea} yjoq 1o} Aynunuod jo suealw e Bululejulew pue ‘s|apoLu 3|0l [3A3]

220z Buuds / 120z uwniny :sjetL ppe!

exaly J0 Ayssaniun BULDIA UOREIND JOUDeS]. payy BuiAmuapl ‘sdiysisuped Buneyioe) ‘SIONQUIUOD Y} |8 YUM S109SIajUl
M_mww‘mﬂ_w wm M_Mw»_“m ﬁco;m%%m_m_vﬁm %__Hw\w_mm 1By} }Jom}au 3y} ul juiod JUSISISUOD B SI 3I9Y) JBy} S3INSUd J0jeulpio-0D)
b_m_mzcs_o.m ._E.m_.,._ obcuo J391UN|0A Ueadoing PPO IDV1d ay ‘Bulwes) adnss ayy jo Aniqeurelsns Buiobuo sajqeul]
slauped uoe_o._n_ J0ojeulpio-0J [PPOl 30V1d

1B : SIS [ewwojul Buidoasp

‘uonnquiuod , Y d se pajesBay ot os[e 3|Iym ‘saouauadxa sy} uo Bundapes AQ Aunwilod ay) pue SaARsWaY}

panjea e apew o>mcmucwﬁsm > jnoge Buwiea] ‘uonde aye} 0} palamodwa ale pue siduped Apunwiwiod

PUE PESHERI SHLSUSQ 2010y 1124} yum 1ayiabo} 31om SUapniS "Panjos 1o pauyap Ajeau aq jouued jeyy
ﬂ.omtm swiajqoid pue sanssi |e20] Jo abuel e yum sjuapnis sjuasald Buiwes-ao1nag

uspnis

P33N

sewoaInQ ,FFF

JUNLLLLIOD 3} YIm
diysiauyed ul paysi|dwodde pue jwes|
aABY SJUIPNIS JBUYM JO UoneISUOWS]

-abueyd 1oaye
ued A3y} Moy pue SaIuNLILLIOD [BJ0] JIay) ul Sabuajjeyd

wﬂ.mo—nw—wo 3 o, pP33aN jo abpamouy Sswapnis ay} bBulpuedxa aym  “om

wea} pue Ayjedwa Buibeinodua ‘JusaWaA0AUl AJunLILWod
Splemo)} Sapnyije pue sinoineyaq aaysod sajensuowag

m.—.émml—mu [epow ajoy

"sauped Ajunwwod
yum seapl Juapnis Buidopasp
‘sanssi ajl|-jeal 0} Buiuiea| Bunjur

uonoy

“JayJoue auo pue
S|Ppoy 310y ‘sisuped Ayunwiwiod
112y} yum adoad BunoA Buippsuuo)

quri

‘sjeob Buiuies| uapnis
spoddns 1534 1ey) adualadxs Buiwes)
321n3s 3y) Buiuueld pue Buiubisaqg

aJedalid

"SIUNLILLIOD [BI0] 3} pUB SIA[9SLLBY} Jnoge
wea)| sjuapnis sdiay jey) saiunyoddo puom [eal, Bumoxa
Bunuasald Sjuspnis pue JIayoea} By} Joj UONISUUOD
£y sy se Buwmuss ‘weayy as9s Aayy se sabuajeyd
3y} puUB SP3au 113y} saunuapl Jauped ay] “Buiuies) ao1nes
Jo 190e) [EONUD SI Ajunwwod sy yum diysisuped ayj

jsuued Qunwwo)

“Jauped Ayunwwiod ay}
pue Jauiea| yjoq 0} [eryauaq Ajleninw si Jnsal B Se pue ‘Xajuod
puom-jeas e uiyym pandde aq ued yoym sydaduod Buiyoes |
JUSWILOIIAUS 3y} Um  uonpesdjul papinb e ybnosyy Jaswes|
ay} Ag pauleb ag ued jng ‘Jauie3| 0} JBYOE3} LU0} PIRUSUEI)
Ajuo jou s1 abpamouy Jeyy si Buiwes|-ad1nas Jo eapl ajdipuud ay )

18yoea]
:sabejs aaly Buimojjo}
9Y3 JO SISISU0D [Ppow JIV1d YL S10}0Yy ayl
-adoang ui i d d dd
a1doad BunoA o uoisnjoul [e100s auy3 Buinodwl 3e pawie [Bpow pajeasdn ue padojaasp funwwos ay3 ui uonedidued [e190s pue [BIN3ND JO S|2A3| Jamo| pue saniunuoddo

juswfojdwa Jamay ul 3 nsau ued Ajaes jooyds Buiaea "fauinol ayl| s,uosiad e jo ped juepodwi ue Keyd
uoneanpa ul sasuaiiedxy aBie| Je [39100S WO UOIIL|OS] JO BSUSS B Ul SJNSSJ USYO YIIYM ‘Sa3Iun wwod
119Y3 J0 3}1| [e190s pue |eanijod ay3 wouy papnjoxa ale adoing ul ajdoad Bunof jo Jaqunu Buisealiou) uy

sey 303foud HisSNS 2yl 9jdoad BunoX jo saal ay3 ul aBueyd aanisod Bunjew je pajabiey
‘JX33U0D  plIOM-|E3l, B UlYIIM Buluies| [euLiojul pue [euLo) yioq sajqeus [ppow JoY1d
8| "UOISN|IXS JO }SU SLP SSIPPE O} SHIIS UOIIEONPS [BA3] pUoIas Ul Bulwes| 3d1A18S

asuodsay ayl abuajjeyn ayL

uolun ueadoin3 ay} jo
Suuei0ong senusera I3POIN 3OV 1d 2uUl
au} Aq papunj-00




@ The PLACE Model

The Challenge

An increasing number of young people in Europe are excluded from the political and social life of their
communities, which often results in a sense of isolation from society at large. Experiences in
education play an important part of a person’s life journey. Leaving school early can result in fewer
employment opportunities and lower levels of cultural and social participation in the community.

The Response

Service learning in second level education seeks to address the risk of exclusion. The PLACE
model enables both formal and informal learning within a ‘real-world’ context, targeted at making
positive change in the lives of young people. The SLUSIK project has developed an upscaled
model aimed at improving the social inclusion of young people in Europe.

The Actors
Student

Service-learning presents students with a range of local issues and problems that cannot be neatly
defined or solved. Students engage with their community partners and are empowered to take action,
learning about themselves and the community by reflecting on their experiences, while also developing
informal skills.

Teacher

The principle idea of service-learning is that knowledge is not only transmitted from teacher to learner,
but can be gained by the learner through a guided interaction with the environment. Teaching concepts
which can be applied within a real-world context, and as a result is mutually beneficial to both learner
and the community partner.

Community Partner

The partnership with the community is critical facet of service learning. The Partner shares their needs
and the challenges as they see them, serving as the key connection for the teacher and students.
Presenting exciting ‘real world’ opportunities that helps students learn about themselves and the local
communities.

Role model

Demonstrates positive behaviours and attitudes towards community involvement, encouraging empathy
and team work, while expanding the students’ knowledge of challenges in their local communities and
how they can affect change.

PLACE Model Co-ordinator

Enables ongoing sustainability of the service learning, the PLACE Model Co-ordinator ensures that
there is a consistent point in the network that intersects with all the contributors, facilitating partnerships,
identifying third level role models, and maintaining a means of continuity for both teachers and
community partners.



The PLACE model consists of the following five stages:

Preparation

Designing and planning the service-learning experience to support students learning
goals. This stage is all about preparing and designing the service-learning
experience. Understanding if you and your school are ready to start to implement
service learning using the PLACE model and if not, what you need to do to be ready.

Link

Connecting young people with their community partners, role models, and one
another and choosing the type of community needs or activities that best supports
student learning goals within the desired curriculum content and establishing a
common understanding of each participants’ role.

Action

Linking learning to real-life issues, developing students’ ideas with community
partners. Action is the stage for students to show they can link their learning to real-
life issues and opportunities, developing responsible outlooks and behaviours
towards the community within and beyond the school. Action is also about reflection
of what was done and on what students learned from experience.

Celebrate

Demonstration of what students have learned and accomplished in partnership with
the community. Students have the opportunity to present their impact at a public
event open to community partners including friends, families and policymakers.

E ffect

The effect stage is when student ideas are complete, they are able to apply their
formal and informal learning and there is reciprocal benefit realised; the student has
made a valued contribution to the community.



PLACE Model Lv.2: PREPARE

Co-ordinating

PREPARE

This stage is all about preparing and designing the service-
learning experience framework. Identifying the types of

community needs or activities that best supports student

learning goals within the desired curriculum content and

suneuipio-0)

establishing a common understanding of each
participants’ role.

Outcomes:

1.

The co-ordinator builds knowledge and awareness of the initiative. They facilitate building of
relationships with all stakeholders and develop a network of diverse range of initiatives addressing
community needs.

The teacher plans to become a facilitator of knowledge, offering students a new learning experience
in which they get the opportunity to become co-creators and co-producers of knowledge.

Role Models are identified, then trained how to best support the teacher and connect with the
students. (For guidance on Role Model training and the role of the Role Models in the PLACE model
see Annexes 1 & 2)

Lesson content is developed to inform students about various aspects of their community project,
the engagement with partners and Role Models should allow opportunities for students to learn
course content at deeper levels.

Students are aware about the concept of service-learning and they are motivated to work with
community partners.

Students set up their personal learning objectives.

6



PLACE Model Lv.2: LINK

Connecting young people with their
community partners, role models, and
one another and choosing the type of

community needs or activities that best
supports student learning goals within

the desired curriculum content and
establishing a common understanding

' of each participants’ role.

1.  Students are introduced to community partner(s) and recognise the needs or goal that they will be

Outcomes:

working towards.

2.  Students are introduced to role models and can relate their goals to the experiences of the role
models

3.  Students understand what is the assessment of community need, why it is important and how it can
be provided

4. Students decide on the tools to identify community needs and also policies, initiatives, strategies
that they want to respond to.

5.  Formal agreements are set with local organisations to work with.



PLACE Model Lv.2: ACTION

ACTION

Action is the stage for students to show they
can link their learning to real-life issues and

opportunities, developing responsible outlooks

and behaviours towards the community within
and beyond the school. Action is also about
reflection of what was done and on what
students learned from experience.

Outcomes:

1.

Community projects are set up in ways that allow students to have significant community impact,
meeting a public need predetermined by an open collaboration between the teacher, PLACE Co-
ordinator, Role Models from universities with experience in service learning, and com - munity part-

ners.
Students identify a project/activity responding to community partner need/problem
Students present plans to community partner and receive advice and/or feedback

Students develop social and civic competencies and a sense of empowerment. They must have a
belief that their behaviour, ideas, or approach, will make a difference for them in the learning con-
text and for their future life opportunities.

Students are not acting in isolation doing their own thing and whatever suits them, there is a con-
nectedness with the community partner and project team members.

Students develop awareness of responsibility for their own actions on the environment and others.

The intervention plan in reference to teachers, students, role models, community partners and co-
ordinator has been completed as planned.



PLACE Model Lv.2: CELEBRATE

CELEBRATE

This is the stage where students have the
opportunity to present their outcomes and
impact at a public event open to the local
community, to acknowledge & celebrate their
achievements. The students can show what
they have learnt and accomplished throughout
their partnership in the community.

Outcomes:
1.  Students have the opportunity to perform, display and/or speak about what they have done.
2.  Students receive feedback from their community partners and their peers.

3.  Students reflect and provide thoughts on their experience and what they have learned.



PLACE Model Lv.2: EFFECT

EFFECT

The effect stage is when student ideas are
complete, they are able to apply their formal
and informal learning and there is reciprocal

benefit realised; the student has made a valued
contribution to the community.

Outcomes:

1. Community partners are satisfied with student participation and provide feedback to the school and
coordinator.

2. Interpersonal development such as team work, leadership, and communication skills are improved
for the students.

3.  Students have improved satisfaction with school and society and are motivated to continue
learning.

4.  Students have a greater sense of social responsibility and enhanced citizenship skills that will reduce
the risks of social exclusion.

5.  Schools have a stronger bond with the university that provided the role models

6. Community partners receive support from young people while providing them engagement

opportunities.

10



ROLE GUIDE Student

Students participate in diverse SL experiences set in a ‘real-life’ context with not-for-profit community
partners that combine both formal and informal learning outcomes. They work together and are
empowered to take action, learning about themselves and the community by reflecting on their
experiences, while also developing their knowledge, skills and social and civic competences.

WhO . e Students participate in diverse SL experiences set in a ‘real-life’ context with not-for-profit
’ community partners that combine both formal and informal learning outcomes.

e They work together and are empowered to take action, learning about themselves and the
community by reflecting on their experiences, while also developing their knowledge, skills and
social and civic competences.

Why o Improve self-confidence/sense of empowerment by engaging in the community on the same level
with “adult” roles.
e Provide an opportunity to develop ‘soft skills’ such as communication and empathy.
e Develop a greater understanding of others and knowledge of cultural differences.

e Enhance awareness and collaboration with community groups becoming more engaged citizens in
the longer-term.

What e Learning through doing, become active participants in a ‘real-world’ context with a community partner.
T e Reflecting upon what happened during the experience itself and as a result of their engagement.

e Collaborating with teachers, role models and community partners in planning their own learning i.e. what
they will be doing in the project.

e Building new relationships in the community, developing respect and mutual agreements with partners.
e Opens up awareness of 3rd level education for the students through their interaction with the role models.

e Developing insights into critical issues in Europe and around the world, such as clean energy and gender
equality. - Demonstrate what they did in the experience, sharing insights and achievements with others.

. *% ; *
When .o Preparation **[depends on approach taken i.e. short or long term]

e  First welcome session meeting community partners and role models, learning about what they
will do and the types of needs to be addressed, participating in activities to encourage
collaboration.

e Introduction to reflection as students repeatedly consider their thoughts and feelings regarding
essential questions and what they are doing; this both informs how the process unfolds and their
own individual learning.

e Throughout the project asking questions to increase knowledge, agree the scope with the
community partner and organise a plan for action, before implementing it.

¢ Final demonstration and celebration represents the whole experience, what has been learned,
the process, and the contribution; telling the story of what took place during each stage.
Students draw upon their skills and talents, using performance, art and technology.

Notes

11



STUDENT JOURNEY MAP SLUSIK pilot <

of the European Union

MIKA |EXPECTATIONS i
Mika doesn’t know what he/she will do after finishing secondary school, and is not sure where they fit 1. To do something different from normal class-based learning.
in. For Mika the opportunity to work on something different with his/her classmates and contribute to 5 Participate in real world projects with the community. :
the local community is exciting.

3. Be contributing towards fixing a local / global problem.

CELEBRATE EFFECT

AL @
TN
WW iR =T

® Helps organise a way to ®  Knows more about the issue
demonstrate the results of and how he/she can influence
their project to the change in some way.
community.

® Reads about the projectin the

®  Doesa short presentation of student newspaper, school
‘what the team did in response social media and his/her
to the challenge. parents said it was on the

radio too.

® Listens to what the community
partner thinks and get good e Decides that he/she might like
feedback from another project to volunteer in the summer,
team who had done something sends an enquiry to the
very different. community partner.

®  Meets up with lots of people ®  Encourages a friend to take
from the community who are part who has been offered the
interested in what they have same opportunity.
done.

e Acknowledge all the other
project teams amazing ideas
and achievements.

Journey Map Student FINAL v2.0 050721 10f2

e Listens to everyone's
experiences.

Participates in interview by
another student for the
school’s media.

"It felt good knowing
that we did
something for the
community that
makes a difference”

"Yeah, I'd definitely

"I like that we all “This
Isisso do this again!"

This sounds really get fo hahv; some exciting
different from the ;aytmt‘:ll itwe but there's
other stuff we do o.tonelp lots to do”

"Kind of sad that
we're finished but
I think I'd do it

again sometime”

"I never

thought that |

coulddoa

project in my
"It's scary that there community
are such big problems and help out
in our community” like this"

"Maybe | can't doit
because | don't know

anything about this"

OPPORTUNITIES
1. Students to see short video of others talking about their engaged learning project.

2. Students identify and invite experts to join their team.
3. Option to continue to be part of an alumni network.

Journey Map Student FINAL v2.0 050721 20f2
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ROLE GUIDE Teacher

The In the PLACE model, teachers practice an educational method that merges formal (structured)

learning and informal learning within a framework of community partnership. They guide students in
‘hands-on’ experiences in the surrounding community, to pursue selfdesigned projects that affect
social change; provide additional perspective on what students are learning, empower and expand
civic engagement, while developing a greater understanding of their community.

WhO . e Inthe PLACE model, teachers practice an educational method that merges formal (structured)
’ learning and informal learning within a framework of community partnership.

e They guide students in ‘hands-on’ experiences in the surrounding community, to pursue self-
designed projects that affect social change.

e They provide additional perspective on what students are learning, empower and expand civic
engagement, while developing a greater understanding of their community .

Why e Broaden and deepen the curriculum to create a richer context, by aligning ‘real world’
’ experiences and the growth of social and civic competences with formal learning outcomes.

e Provide an opportunity to reposition a traditional teaching role towards that of a guide and
facilitator in an active learning environment.

¢ Promotes the engagement of students, enhancing their social and civic competencies and
increasing learning ownership and sense of empowerment.

e Form mutually beneficial school and community partnerships, and increase wider public support.

What: ° Liaising with the PLACE Model Coordinator regarding the SL learning programme and setting up
’ the community partnership(s).

e Planning lessons to reflect curriculum content and identifying learning outcomes.
e Organizing a welcome session with role models and community partners.
e Establishing a framework for activities, assessment and reflection.

e Guiding students in developing a defined project to meet the community partner’s needs. -
Facilitating discussion of information, encouraging students to seek information from multiple
sources.

e Acknowledging student achievements, sharing what was done and the outcomes with the
community partner(s) and wider public.

When . e Preparation of engaged learning experience and integration of SDG theme with the community
’ partner and curriculum.

e First welcome session - introduce the community partners and role models to students,
presenting an overview of what is involved and relevant assessment criteria.

e Throughout the project - guide students to agree the planned action with their community
partner, encouraging good communication and reciprocity throughout.

¢ Final demonstration and celebration - support students telling the story of what took place
during each stage, acknowledging their achievements.

Notes

Provided with training of PLACE model and toolkit
Role models will be involved to support teachers and students.

Will be offered an opportunity to receive training for story exchange facilitation.

13



TEACHER JOURNEY MAP SLUSIK pilot

Co-funded by the
Erasmus+ Programme
of the European Union

LUIS EXPECTATIONS
Luis has been teaching at the local Community School, and aims to make his lessons more relevant and 1. Foster new partnerships in the community and demonstrate the
benefits of working with young people.

others, Luis likes to offer his students opportunities to get involved in their local community. 2. Increase awareness of the Community School in the local area.

3. Enhance student motivation to become involved in social issues.

meaningful for the students. In accordance with the school’s ethos of fostering student empathy for

required.
e Listens to presentations by the

® Fadilitates student discussions teams about what they did in

about what they may want to response to the issue.

do in their projects and

encourages them to explore ® Records the celebration for
ideas. local and school media

highlighting the students

e Supervises student team plans achievements.

for the project which are
facilitated by the Role Models. e Congratulates the teams for all
s their work and thanks
® Workswith smdenn:. to community partners for their
develop a presentation to contribution.
‘community partners outlining
their ideas. e Chats with parents, guardians,

partners and the general public
about what they thought and
getsideas for future projects.

®  Finalises with students their
project ideas.

®  Guides students through their o

% Guides students through their
reflections.

final reflection.

® Liaises with the PLACE Model
Co-ordinator to provide
feedback and plan for
celebration.

®  Encourages students to use
social media to promote their
activities in the community.

"Wow the students
have fantasticideas
I'd never have
thought of and are
really enjoying this!"

"I'm so proud of what the
students achieved with
the community!”

"I think this would
be really different
for my students ”

"The students seemed
really motivated!"”

"I hope the
Principal is
interested in
keeping this
going”

"Will the students stick with
this and stay interested for
the whole time?"

"I wasn't sure
at first if the
Role Models
would be
useful”

"I wonder will this just be
more work for me and can |
fititin?”

OPPORTUNITIES

1. To build an engaged learning network for teachers with other participating European schools.
2. Potential co-funding for the school linked to UN SDGs.
3. Explore professional development options

Teacher Journey Map FINALv3.0 080721
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"So glad |
signed up to try
the PLACE

model—it really
worked!”

ACTION CELEBRATE EFFECT
7
T
— IE { N
o Deliverslesson on UN SDGs. ® Guide and support students in Decides to continue to include
. setting up their final this initiative in the curriculum
¢ Outlinesthe assessment demonstrations. going forward.

Helps several students to get
volunteering opportunities for
the summer.

Talks to the PLACE Model
Co-ordinator to reconfirm
ongoing interest.

Responds to enquiries from
local community organisations
interested in becoming
involved with the school.

Networks with teachers from
other participating schools
and exchanges ideas.

20f2



ROLE GUIDE Community Partner

The Any not-for-profit community organization or group that can create a space for meaningful service-
learning experiences set in a “real-life” context that meet real community needs. Community partners
provide opportunities for young people to interact with adults and be acknowledged as valued,
contributing members to society. They are willing to enter a partnership to enable learning within a
school context, to meet curriculum requirements, and provide informal learning experiences that allow
students to acquire social and civic competences.

WhO . e Any not-for-profit community organization or group that can create a space for meaningful
service-learning experiences set in a “real-life” context that meet real community needs.

e Community partners provide opportunities for young people to interact with adults and be
acknowledged as valued, contributing members to society.

e They are willing to enter a partnership to enable learning within a school context, to meet
curriculum requirements, and provide informal learning experiences that allow students to
acquire social and civic competences.

Why e Contributing to education and preparation of the next generation of change leaders.

e  Opportunities to educate young people about current issues that impact their community.

e Possibility of seeking collaborative funding for projects.

e Additional capacity building, to help in the performance of needed project-specific tasks.

e Possibility of solving the challenge or problem, increasing the quality of services or quality of
beneficiary’s lives.

What' e Explaining the organisations or group’s purpose and vision and the specific needs that
students will help to address.

e Providing students with knowledge and understanding of the community/population they
are working with.

e Assisting in scoping the challenge and projects that the students will be involved in and
answering questions.

e Participating in providing any orientation, training or supervision that may be required.
e  Participating in the evaluation of a service-learning project.

When . o First welcome session to give students information about the community-based organisation
and the nature of their projects. This would likely take place either in class or at an
outside-of-class meeting.

e Second orientation should take place at the location where students will be undertaking the
majority of their activities with the community partner — as a way for students to become
aware of any site procedures and rules.

e Throughout the project as open communication is essential. Opportunities for interaction
with the students will be ongoing to continually enhance the learning experience.

e Final demonstration and celebration when students share their experiences with others.
Notes

Representatives would be asked to do a story exchange

Role Models will be involved to support you and guide students

15



COMMUNITY PARTNER JOURNEY MAP SLUSIK pilot

CLARA—Project Co-ordinator

EXPECTATIONS

Co-funded by the
Erasmus+ Programme
of the European Union

For several years Clara has worked for an NGO that supports local community development in 1 To try something different and get young people involved.
regards to social justice. Whilst they have run numerous successful projects, she is now finding it 2. To develop interesting projects that address self-identified
harder to come up with different ways to tackle local issues and get members of the community community needs.

interested. Clara would like to involve young people in the projects and embrace their enthusiasm 3. To enhance motivation in the local community that is inclusive

so has been exploring ways to do this.

"This sounds really
interesting and a bit
different”

"l wonder how this will
work with young people

taking the lead?”

OPPORTUNITIES

1. Develop initiatives led and actioned by local young people that broaden cross-generational appeal.
2. Participate in a community partner network across European countries.

ACTION

Lo =1

®  Getsan understanding of how

the students will work and
develop their ideas.

®  Meets with the team and Role

Model to discuss the issue
they will be trying to address.

e Keepsin regular contact with

the students and meets with
them if required.

e Talksto her colleague about

"It is so exciting hearing
about all the ideas the
students have and their
excitement is contagious!”

the idea would
work"

"l was nervous if

of all generations.

CELEBRATE

\7*
PNL2
s

*

e Invites her colleagues along to

see what the students have
done.

®  Views public display of project

work and considers the ideas.

e Listens to presentations by the

teams about what they did in
response to the issue.

®  Participatesin an interactive

®  Networks with other

"It was so amazing all
the different
perspectives and
what they managed

"' hope we can keep
the momentum

going and they stay
involved”

EFFECT

Looks to make one of the
student ideas an annual
event.

Contacted by several students
offering to volunteer during
their summer holidays.

Talks to the PLACE Model
Co-ordinator to reconfirm her
organisation’s ongoing
interest.

®  With her colleague listens to session giving feedback.
the student team outline their Responds to enquiries from
ideas and makes some ¢ Congratulates a.nd thanks local community members
suggestions. team for all their work. interested in becoming

involved in a project.

sending through some more community partners. Applies for funding for similar
information to help the team. e Participatesin interview with projects with a view to
L increasing-student
®  Formsan agreement with the e ibaicelncicas T
students about what they will
be doing.

'm so delighted we
got involved in this”

3. Access funding with schools for new SDG projects.

Journey Map Community Partner FINAL v3.0 080721
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Who:

What:

When:

Notes

ROLE GUIDE Role Model

The University students (undergraduate or postgraduate) with previous experience in service
-Learning programmes and who can support school students in meaningful learning
experiences set in a ‘real-life’ context are important for the PLACE model. They have an
influential presence as an enabler for social change, by supporting the successful
implementation of the PLACE Model in their local environment.

University students (undergraduate or postgraduate) with previous experience in service-
Learning programmes

Supporting school students in meaningful learning experiences set in a ‘real-life’ context are
important for the PLACE model.

They have an influential presence as an enabler for social change, by supporting the
successful implementation of the PLACE Model in their local environment.

Contribute to a youth led education initiative that stimulates wider civic engagement.
Receive training to empower school students in service-learning project implementation.

Support teachers, students and community partners, on various projects that respond to
issues in the local communities.

Relate their own knowledge and skills to co-created projects that support social inclusion at
the local level and can contribute to possible advancement of the implementation of EU
Social Inclusion policies and the SDGs.

Contributing to initial group/team interactions through a story exchange and similar
activities.

Assisting in guiding the student’s journey from initial connection with the partners,
development and implementation of their project, to public presentation of their solution(s).

Sharing their time, experience and enthusiasm with younger people in secondary schools and
accompanying them as they go through their own Service-learning experience.

Training and preparation activities with the school teacher and PLACE Model Co-ordinator.

The first welcome session to facilitate students and community partners in a Narrative 4
story exchange, guiding interactions, and engaging the SDGs as a catalyst for learning (either
in class or in a required outside-of-class meeting).

Throughout the project as open communication is essential, support and guidance will be
ongoing to continually enhance the students learning experience.

The final demonstration and celebration when students share their experiences with others.
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ROLE MODEL JOURNEY MAP SLUSIK pilot

Co-funded by the
Erasmus+ Programme
of the European Union

ANNA EXPECTATIONS

Anna is just starting 2nd year of her university studies. She is looking to do something fun where she
can meet new people and get to know the local area a bit better and perhaps help out through some
volunteer work. She would really like to develop some extra skills that may also help her in the future

when looking for a job.

ACTION

CELEBRATE

1. Try something new to experience something different.
2. Make new friends and get to know more about the local area.
3. Gain extra skills in areas that aligns with her interests.

EFFECT

Decides to apply again to be a

mentor in the following semester.

Keeps in touch with other role

models through the Role Model

network established by the PLACE

Model
Co-ordinator.

With a couple of her new role

model friends, volunteers to work

for the summer with a climate
action NGO.

Receives more invitations to
interview as a result of the
addition of the Role Model
experience added to her CV.

* .
® Help students: understand and Help with the preparation of
find out more information on the celebration venue and
their selected UN SDGs. clean up atthe end.
®  Work with each stydent team Support students in setting up
to develop their ideas about their final demonstrations.
what they want to do in their .
projects. Welcomes visitors to'the
venue and acts as guide where
®  Assist students with their needed.
presentation to community . .
partners outlining their ideas. Listens to presentations and
records proceedings to use for
® Liaise with community partner publicity.
to see they are happy with
AT Congratulates students on
progress. .
what they have achieved and
e Update PLACE Model chats to them about
Co-ordinator on progress of opportunities to continue
the projects and highlight any working in the community.
issues as they occur. . 3
® Receives thanks and has their
contribution recognised.

o Attends one-to-one support
meetings with the PLACE
Model Co-ordinator for an
opportunity to receive
feedback.

®  Record materials with students
for promotion on social media.

"So glad | did this
and made new
friends and contacts
outside of my day-to-
day studies”

'm really proud of what
my team did- it’s amazing
how it all came together!”

"This is unlike anything I've ever
done before and feels so
rewarding to be part of the
students work.”

"This could
be really
interesting! ”

"Being able to contribute to
something like this with the
community, is so much fun”

"I think Imade a
real difference to
some of students
and I'd definitely
do this again”

“I'm really nervous—
what if the young
people don’t like me?”

"l was so nervous about
facllitating the story exch

but it seemed to help everyone
get to know each other.”

"I wonder will this take up
a lot of my time?”

OPPORTUNITIES

1.  Toenhance job prospects by having this work experience.
2. Todevelop personal graduate attributes.
3. Gain in-depth knowledge of localised implementation of UN SDG'’s.

Journey Map Role Model FINALv3.0 080721 20f2
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ROLE GUIDE PLACE Model Co-ordinator

Coordinators ensure that the service-learning model progresses through all stages in a way that provides
ongoing continuity for both teachers and community partners. They act as a conduit between third and
second levels and continually work to identify opportunities for future collaboration. The coordinator could
come from the school or university already involved in the project or from another interested stakeholder
group such as a local authority or local volunteer centre.

WhO . e Coordinators ensure that the service-learning model progresses through all stages in a way that
’ provides ongoing continuity for both teachers and community partners.

e They act as a conduit between third and second levels and continually work to identify
opportunities for future collaboration.

e The coordinator could come from the school or university already involved in the project or from
another interested stakeholder group such as a local authority or local volunteer centre.

Why e Provides consistency of the PLACE model, and promotes the principles and practices to ensure
’ engaged learning activities can run smoothly.

e Improves management of project interdependencies and relationships across engaged learning in
schools, minimising uncertainty and guiding them on potential partnerships.

e Enhances collaboration, quality and timeliness, while also supporting flexibility of the model to
change and scale (both locally and at a European level) as required.

e Manages risk by sharing lessons learnt and best practices across the network.

What' e  Ensures the policy, curriculum and legal requirements are met as appropriate to the local
’ environment.

e Facilitating the PLACE ‘innovation tank’ meetings on a regular basis.
e Explain the PLACE model to interested teachers, guiding initial implementation in the school.

e Providing examples of best practice and promoting opportunities for community partners to
become involved.

¢ Managing the identification and integration of third level students as volunteers to support
teachers and mentor the young people.

e Assisting the schools in selecting the types of projects that the students may become involved in
(aligning the school’s strategic focus with local community partner needs) and responding to
teachers’ questions.

e Organising any orientation or training sessions that may be required by the volunteer mentors
and teachers.

When: e Preparation of the school/teacher to incorporate the PLACE model, liaising with potential
community partners as required, and advertising opportunities for student volunteer mentors,
ahead of arranging appropriate training sessions.

e Co-ordination of the first welcome session, assisting in establishing communication between the
teacher and relevant Role Models, overseeing logistics and setting expectations with community
partners.

e Throughout the project ensuring timely responses to queries and that any conflict is managed,
prompting participants for the collection of materials for communication purposes, and
identifying opportunities for enhanced experiences.

e Assisting with final demonstration and celebration logistics, promoting the event locally and
across the PLACE practitioners European network.

Notes:

Set up of SDG matching framework with community partners.
May be asked to help in story exchange facilitation training for SDG Mentors.
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PLACE MODEL CO-ORDINATOR JOURNEY MAP SLUSIK pilot

Co-funded by the
Erasmus+ Programme
of the European Union

JORDAN EXPECTATIONS

Jordan works for a University in the Student Engagement team. As part of her role Jordon 1. To offer more opportunities for community groups to engage with schools on
frequently interacts with a wide range of innovative projects and is often asked by the local issues in the area.

community representatives how to get the schools more involved in their work. Jordan is 2. To enhance existing university activities by offering a sustainable engaged

asked to explore ways that the University can enhance aspirations of young people to attend learning model to secondary schools.

third level education and encourage their involvement in the local community. 3

CELEBRATE

. Be a facilitator and conduit for the PLACE model and corresponding network(s).

EFFECT

Answers a question from the ®  Helps prepare the celebration SDG potential partners and
teachers & Role Models, venue, ensuring that local projects, updates this
providing a new contact in the authorities will allow the following a phone call from a
local area that may be useful students to display work. local NGO regarding a climate
for the students to talk with. L awareness week.
: ®  Sendsout invitations and
Liaises with community promotes the event internally Updates Role Model alumni
partner regarding issues and in the university and with and reviews the feedback for
hears how excited they are to local media. possible improvements to
be involved in the initiative. training.
®  Organises certificates of
Encourages the Role Models recognition or Contacts the community
for each school to update the acknowledgement tokens for partner who indicated they
Instagram account with the students. might be interested in
stories. becoming involved.
®  Actsasan MC on behalf of
Discusses with the teacher teacher as required and Agrees to go present at their
and Role Modelsideas and ensures that all health and board meeting about the
plans for the final celebration safety requirements are initiative and invites an Role
to be held in the local park. implemented. Model alumni to come along.
®  Networks and notes potential Disseminates several articles

interest from a new partner
about becoming involved in
future.

about the students engaged
learning projects for internal
newsletters.

®  Answers questions at a job
interview about the UN Role
Model experiences on her CV
and the informal skills it
involved.

® Respondsto a request from
the local council to help
implement the model in two
secondary schools which they
are already working with.

"When they start doing stuff and
hearing the excitement of the
partners makes my day.”

"At the moment
it’s difficult to keep
up, there’s so much
interest”

"It’s amazing how it
all came together so

"This is really rewarding work welll”

and everyone is involved —
young and old!”

"It's great being able to help
teachers offer something

different to students” “Not everything goes to

plan, sometimes
expectations just can’t be

"It's always a bit unknown
though— in terms of what
the students will actually
end up doing.”

"Some of the mentors are more
confident than others in connecting
with the students, it's important that
we tell them what to expect.”

"There’s a lot of preparation
and ensuring that everyone
knows what they are doing”

OPPORTUNITIES

1. Share the local framework of partners and projects with counterparts in other European locations to encourage joint
initiatives across national boundaries.

2. Consider expanding the PLACE model to apply to primary level in conjunction with other internal departments.

3. Engage with international students home institutions to promote volunteer opportunities.

Journey Map PLACE Model Co-ordinator FINALv3.0 080721 20f2
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PLACE Model Assumptions

1 Reciprocity underpins the model — both with students and community partner and all involved and
considered equal contributors.

2 Prepare, Link, Act, Celebrate, Effect (PLACE) are the stages of the model.

3 PLACE model works irrespective of the length of service learning.

4 PLACE Model coordinator assists in setting up volunteers and community partnerships ensuring that
base requirements can be met e.g., police vetting.

5 Role Models are 3™ level student engaging as volunteers or part of their course requirements.
6 One role model per 8 students (approx.)
7 Reflection activity is introduced in the Link stage and undertaken throughout the Action and

Celebrate stage.

8 That the model has to be sustainable for everyone involved and is therefore based upon dispersed
burden.

9 Role Models are focused on supporting student teams in their own learning and role modelling
behaviours.

10 Depending on whether it was short or long form the preparation stage would be larger or smaller.

11 | Teacher and PLACE Model Co-ordinator initiate the work jointly with the community partner.

12 Celebration is open to the public as well — this may stimulate interest from other schools and
community groups wanting to take part.

13 Celebration includes a final reflection from students.

14 | There is a feedback loop from teachers to the PLACE Model co-ordinator into the ‘innovate PLACE’
team (local committee).

15 Community partners would receive some guidance on their involvement prior to the welcome session
during Link stage.

16 Role Models receive training from 3™ level institution .

17 Some form of formal record of agreement in place between the school and the partner overseen/
facilitated by the University.

18 Student teams are given time to work together in a guided but not taught capacity.

19 | Teachers will receive training, toolkit, and they will become part of ‘innovate PLACE’ team chaired by
the PLACE Model Co-ordinator (local committee).

20 Some engaged learning activities can be blended delivery, and the use of digital where appropriate.

21 All supporting documents are available in home country language.

22



